Critical Decision 1 Review
MicroBooNE
Fermilab, March 2-3, 2010

Draft Agenda — version Il
March 2

8:00 — 8:30 am Executive Session
Dan Lehman — Charge and Procedures
Paul Philp — Project Overview

8:30 10:00 am Plenary Session
8:30 — 8:50 am — Bonnie Fleming: Physics Overview
How do Physics and R&D goals MicroBooNE satisfy CD-0
8:50 — 9:10 am — Randy Johnson: Detector Overview
How does experiment satisfy physics and R&D goals
9:10 — 10:00 am - Cat James: Project Overview
Project talk will highlight, cost, schedule and critical design issues between CD-1 and 2

10:00-10:15 am Break

10:15-12:00 am Plenary Session

10:15 - 10:35 am — Jim Kilmer: WBS 1.2 Cryogenics

10:35 - 10:55 am — Craig Thorn: WBS 1.3 Cryostat

10:55 - 11:15 am — Bonnie Fleming: WBS 1.4 TPC

11:15 - 11:35 am — Leslie Camilleri: WBS 1.5 Readout and DAQ

11:35 - 11:55 am — Dixon Bogart: WBS 1.6 Experimental Infrastructure

11:55 - 12:15 am — John Vorin: WBS 1.7 System Installation

12:15 — 12:35 noon — Vassili Papavassiliou WBS 1.8 PMT System

Talks are of same format as last July’s OPMO meeting talks: Cost, schedule, etc. Cat will

distribute template.

12:35 noon — 1:45 pm  Lunch and Executive Session

1:45 - 5:00 pm Breakout Sessions

Session 1: WBS 1.2 and 1.3, Cryogenics and Cryostat

Session 2: WBS 1.4, 1.5, and 1.8: TPC, Readout and DAQ, PMTs

Session 3: WBS 1.6 and 1.7, Infrastructure and Installation

Session 4: WBS 1.1 Project Management, Cost and Schedule

Will ask Ted what he wants prepared for this. | would have updated Director’s review

talk available. Details of cost, schedule, risk assessment, etc. Answers to Director’s review questions for
“Project”. Answer how technical recommendations will be addressed.

5:00 — 6:00 pm Executive Session
7:00 pm Dinner
March 3

8:00 — 10:00 am Breakout Sessions



Same sessions as on Tuesday
Basically answer questions that came up Tuesday or were assigned as homework.

10:00 am—2:30 pm  Executive Session

2:30 pm Close out



