What are reasonable time periods?
· Now thru May 2012?
· June 2012 thru March 2013?
· April 2013 thru September 2013?

[bookmark: _GoBack]Deliverables:
(Categories were taken from our Mu2e planning)
Sources for candidate deliverables:  1 = Eric’s list of deliverables on the Wiki, 2 = Eric’s 14-Nov email, 3 = the Mu2e DAQ software plan, 4 = DAQ diagram, slide 27 in Eric’s CD2/3a talk

System Design & Development Infrastructure
· Teststand(s)? [1,2]
· Build system [1]
· Requirements gathering [3]
· System design documentation [3]
· Release management [3]

Data Acquisition
· SEB process [4]
· Assembler [4]
· Streamer [4]
· Run Control [1]
· Online monitoring [2]
· Event display [2]
· Including beam data in the data stream [1]
· Persisting DAQ state [1]
· Databases [1]
· Porting code to c++ [1] (should be a task not a deliverable)
· Calibration [3]
· Message passing subsystem [3]
· Message logging subsystem [3]
· Run history [3]

Data Processing
· Data management [2]  (same as File Management in [1]?)
· Supernova data handling? [4]
· Nearline processes [4]

Controls and Networking
· Control room infrastructure [2]
· Slow controls and monitoring [2]
· CSS Studio investigation/choice/customization [1]
· EPICS [1]

System Integration and Test
· Data and performance “challenge” exercises [3]
· Test suite [3]
· Mock system for developer integration testing [3]

 pg. 1
